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The Power
of Vertical
Integration

in Electronics
Recycling

A smarter, more secure,
and cost-effective way to
manage electronics at end of

What is Vertical Integration?

Vertical Integration means your recycling partner handles every
service — from pickup through final material recovery —
within a single, unified operation.

One partner. One process. One chain of custody.
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Capabilities include:
» In-house fleet with = 7 industry-leading « Advanced electronics « Audit-ready carbon
vetted, trained drivers certifications — recycling and accounting and
. Secure chain-of- safeguarding your shredding reporting
custody and tracking brandlland ensuring . Precious metal/ . Demonstrated
compliance s
+ Custom solutions for P material recovery scope 3 emissions
. Certified data/device reduction

any service scope « Reuse, refurbishment,

destruction and
documentation

« Carbon insets
to offset future
emissions (scope 4)

resale

Why Vertical Integration Should Matter to You?

Typical Vendor Model Dynamic’s Integrated Model

Multiple vendors with ‘/ One provider,

unclear responsibilities one point of contact

Gaps in compliance J Verified security from
and oversight start to finish

Increased transportation ‘/ Lower cost, less risk,

and emissions and full transparency
Admin burden \/ Reduced carbon footprint

(onboarding, audits, tracking)

You retain more value, and eliminate more risk,
at every stage.

Customer Benefits at a Glance

Your Goals How We Deliver

Fewer vendors, less transport,
@ Reduce cost P

reuse uplift on site

Unified chain of custody,

@ Brand protection no risky handoffs

Q@ Prove ESG Carbon avoidance, responsible
€86 performance processing, audit trails

One partner = minimal overhead

Simplify operations .
E:(_):} plity op and faster execution

Minimize compliance Avoid vetting/auditing
¥ exposure new vendors altogether

Get a partner who adds value at every step —
and owns every stage of the process.

Connect with us about cost-effective, sustainable, and secure electronics recycling.

Get in Touch Today —

ThinkDynamic.com | 877-781-4030 o DYNAMIC
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